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WHAT	IS	IT	?	

!  A	taxpayer-centric	tax	prepara>on	service	

!  Aimed	at	low-	to	moderate-	income	and	EITC	eligible	
taxpayers	

!  In	remote	or	under-served	areas	

!  Using	a	leave	it	and	retrieve	it	process	



WHY	IS	IT	NEEDED	?	

!  Improve	the	taxpayers’	experience	

!  Aid	in	volunteer	recruitment	and	reten>on	

!  Improve	volunteer	effec>veness	and	u>liza>on	

!  Overcome	historical	limita>ons	/	constraints	

!  Extend	the	reach	of	Tax-Aide’s	well-run,	well	established,	
produc>ve,	high	quality	tax	prepara>on	services	



IS	THERE	A	PRECEDENT	?	

!  IRS Pub. 1084 (Site Coordinator Handbook) 
addresses virtual tax preparation models (p.77) 

!  VITA has virtual operations around the country 
"  Food Bank for NYC:  14 years 
"  Community Action Partnership – Utah:  8 years 



TAX-AIDE PROPOSALS 
                                 DEFINITIONS 

!  Virtual (Intake) Site: permitted to, with one or more 
certified counselors to deliver tax prep services, when 
supported by an assisting (preparation) site. 

!  Assisting (Preparation) Site:  supports a virtual 
(intake) site to permit return preparation 



TAX-AIDE	PROPOSALS	
	 	 	 	 	NEW	HAMPSHIRE	PILOT	

!  Combination of face-to-face and technology-bases processes 

!  Counselor conducts face-to-face interview at intake site 

!  Documents are scanned to a secure Dropbox 

!  Site-to-site direct interaction between taxpayer, counselor, 
and quality reviewer 

!  Dropbox files deleted within 48 hours of return acceptance. 



TAX-AIDE	PROPOSALS	
	WARM	SPRINGS	STATE	HOSPITAL,	MONTANA	

!  Patients complete all 13614-C, 14446 and provide to WSSH Patient 
Finance Office with their W-2’s  

!  WSSH organizes and shrink wraps materials for delivery to 1 of 2 TA 
sites; LC signs for materials 

!  TA counselors prepare and QR returns  

!  Returns are approved by TA and e-filed 

!  Returns boxed and shrink wrapped by LC; picked up by WSSH 

!  WSSH distributes completed returns to patients 



Tax-Aide:	Warm	Springs	State	Hospital	-	Montana	



TAX-AIDE	PROPOSAL:	
	WARM	SPRINGS	STATE	HOSPITAL	-	MT	
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TAX-AIDE	PROPOSAL:	
	 	 	KANSAS	AND	TENNESSEE	
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CRITICAL	REQUIREMENTS	

!  Verification of Client  identification 
!  Data security at all times! 
!  Thorough intake interviews 
!  Effective quality reviews 
!  Management of e-file / acceptance process 
!  Virtual site operations training 
!  On-going oversight of the process 
!  IRS SPEC approval of pilot plans 


